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An exciting, 
prosperous year 
with increased 
membership, 
additional sta�  
and improved 
performance.

Caravan Industry Association Western Australia INC 
(CIAWA) was established in 1962 by a group of likeminded 
individuals who agreed that the caravan sector needed a united 
voice for a number of issues facing it. 

Today membership of the CIAWA is available to any person, 
firm, company or organisation whose principal business 
activity is engaged with the manufacture or repair of caravans, 
camping equipment, hiring, insuring and fi nancing of caravans, 
selling of caravans and camping equipment , ownership and/
or operation of a caravan park or camp site or as a service 
provider to the caravan industry (where the principal business 
activity is regarded by the Association to be closely related to 
the caravan industry).

These various segments of the industry are able to take out 
a number of membership options with the Association, and 
these broadly fall into two categories, “Trades”, (currently over 
100 Members) which covers a wide range of business types and 
“Parks”, (currently over 160 members), being those businesses 

which operate a property providing accommodation to the 
caravan and camping sector.

CIAWA is a not for profit association with the core role of 
promoting the caravan and camping lifestyle, preserving its 
aff ordability for all West Australians, advocating on behalf of 
members at Government level and forming links with industry 
bodies to further represent members.

The Association is managed by a Board of Directors 
representing Members and consists of a President elected for 
a one year term, two Vice Presidents elected on one year terms, 
Parks and Trades, the immediate past President and up to 12 
Board Members who are elected for two year terms.

The Board of Directors are responsible for the strategic 
direction of the Association and ensuring that the Association 
can meet its fi nancial obligations and operates in a fi nancially 
sound manner. The Board employs a Chief Executive Offi  cer 
(CEO) who is responsible for the day to day operational 
activities of the Association.
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Currently staff levels include a full time CEO, Office 
Manager, Event Organiser, Event Coordinator, Membership 
Support & Sales Manager, Marketing Manager, and a 
contracted Accountant.

The major event for the Association is the annual 
Perth Caravan & Camping Show, held at the Claremont 
Showgrounds. The 2015 Show will run from Wednesday 18th 
March to Sunday 22nd March. The Show attracts exhibitors 
from all over Australia, with a major focus on products such 
as caravans, motorhomes, camper trailers, accessories, 
handy gadgets, solar panels and emergency equipment.

With plenty of Show specials for consumers to purchase, 
there are many other exhibitors who provide the destinations 
and activities for consumers to use the products. Regional 
Tourism Organisations are well represented, as are major 
accommodation brands and chains, all off ering plenty of 
advice on travelling throughout Western Australia, the great 
places to stay and the fun things to see and do.

The major expenditure activity for the Association is 
marketing and promotion of the industry, being over 
$550,000 in 2013 / 2014. Additional investment on behalf of 
members is made in gaining legal advice, consultant reports 
and on gathering industry research.

Fo r  m o r e  i n f o r m a t i o n  o n  m e m b e r s h i p  a n d 
becoming involved visit the Associations website 
www.caravanwa.com.au
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Board of directors
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During the financial period being reported on in this Annual Report, that being July 1st 2013 to June 30th 2014, the Board 
of Directors consisted of the following Members.

Elected representatives from Western Australia to the Board of the National Association, formerly known as Caravan RV & 
Accommodation Industry of Australia and now as Caravan Industry Association Australia are Mr Jacob I Chacko and Mr 
Brett Workman.

Board Member Board Position Elected Resigned 
from Position

Meetings 
Held 

Meetings 
Attended

Craig Kenyon General Member 18/11/11 19/11/13 5 5

President 19/11/13 6 6

Jacob I Chacko Vice President Parks 19/11/13 11 9

Richard Raven Vice President Trades 26/12/12 19/11/13 5 3

General Member 19/11/13 5 4

Stephen May General Member 26/12/12 5 3

Vice President Trades 19/11/13 6 5

Craig Robins Treasurer 19/11/13 11 8

Andrew Fardon General Member 19/11/13 6 5

John Layman General Member 19/11/13 6 6

Chris Sialtsis General Member 26/12/12 11 10

George Williams General Member 26/12/12 11 10

Brett Workman General Member 19/11/13 11 8

Frank Delanotte Non-Voting Member 14/01/14 5 5

Dennis Haughan President 26/12/12 19/11/13 5 5

Trevor Brown General Member 17/09/13 2 0



president’s report
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As is my customary fashion, I often look for words of 
inspiration to begin or end a Presidential address. 

So, for the 2014 CIAWA Annual Presidents’ Report, I chose 
a quote from Henry Ford. 

Henry is the man who changed everything in terms of 
mass manufacturing. But he did it by instilling an ethos of 
Teamwork and Co-operation long before it became scientifi c 
doctrine. 

Henry was miles ahead in his thinking. Long before anyone 
else, he recognised the benefi ts of having Teamwork as the 
primary driving force in order to deliver his vision for the 
Ford Motor Company. 

He made transportation aff ordable to all, which in turn led to 
the huge investment in the colossal infrastructure projects 
for road and freeway networks that allowed American 
urbanisation to expand on a scale never seen before or 
since. The impact of what Henry Ford created changed the 
world forever and he became one of the greatest American 
industrialists along with Carnegie, Rockefeller, Chrysler, 
Firestone and Edison.

But he didn’t do it alone. Henry had a great team. A team 
dedicated to working together to achieve the goals and aims 
of the enterprise.  Which leads me to my point.

Everything that has been achieved at CIAWA this year 
is a result of having a great team and the right approach. 
At CIAWA we have two halves to our team: The Board of 
Directors who bring with them the experience and industry 

knowledge of the highest credentials, and the Operational 
Staff  under the guidance of our CEO-Simon Glossop, who’s 
operational experience has been the driving force behind 
the pace of change that was so necessary for us to generate 
the momentum we now have. 

By having these two halves working in tandem, what we 
have achieved this year has, in my opinion, been exceptional. 

We have built on everything from the previous year and 
more. By recruiting the right people to add strength and 
knowledge to our operational structure has meant we have:

•	 A	dedicated	resource	aimed	at	expanding	our	capability	
and capacity in terms of delivering professional events for 
members. 

•	 A	dedicated	 resource	 focused	on	media	and	brand	
awareness

•	 A	dedicated	resource	focused	on	sales,	communication	
and membership. 

•	 A	dedicated	resource	for	all	administrative	duties

•	 Mechanisms	 in	place	 to	measure	our	performance	
by delivering (through the Board) an ambitious but 
achievable Strategic Action Plan. 

All of this was not the work of one individual. It was by 
working together as a tEAM.  

As President, I feel proud and privileged to have worked 
with you all this year and my sincere gratitude goes to each 
of you for all your hard work and dedication to CIAWA.

Coming together is a beginning; keeping together 
is progress; working together is success.

Henry Ford

“ “
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FinAnciAls
The Association’s 30.6.14 Balance Sheet shows a total equity 
position of $1.63million.

Whilst we are a not for profit organisation, the Board 
remains prudent in our fiduciary responsibilities and the 
management and allocation of capital reserves is always 
scrutinised prior to any justification to spend has been 
submitted to the Board. This management will be ongoing 
and Members can be assured, the accumulation of financial 
reserves is not the criterion applied by the Board in 
deliberations on behalf of Association members. 

For the 2013/14 year, pending some below line items, the 
Board signed off a “line ball” budget back in June. In line 
with normal business practice, the Board regularly reviews 
financial results against budget, which also may need to flex 
with the ever changing demands of Association business.  

As our Constitutional objectives of the Association states 
we are to “protect and promote” the interests of members, 
we have seen an exponential increase and a far more 
intense focus applied to marketing, communication and 
promotional activities during the year under review. 

Other Board and CEO activities during the year have 
included advocacy to Government and Local Government, 
building value for members, guidance to members, 
governance, communications and other matters in the 
normal course of business

EvEnts
Whilst our quarterly newsletter promotes and reports on 
all the scheduled CIA WA events, I think it’s important 
to reflect on the past twelve months and how we have 
continued to build and strengthen the event platforms over 
and above our traditional annual Caravan and Camping 
show.

•	 Our	second	Annual	State	Conference	was	a	big	success	
and there was a marked increase in members attending 
the two days of workshops and seminars as well as 
the Gala Dinner which saw our long standing Board 
member and Past President, Dennis Haughan given 
Honorary Membership for services to the industry and 
our Association. On a personal level, Dennis was a great 
mentor to me (and others I am sure) and I can think of no 
one more deserving. Well done Dennis!

•	 	Also	congratulations	to	Laura	Cocking	for	taking	out	
the ‘Young Achiever Award’. It’s fantastic to see the 
younger generation taking on the required learnings and 
responsibilities that go with managing and operating a 
caravan park. But most of all, Laura has the passion and 
seeing as though we are in the people business, you 
definitely need the passion. 

•	 Our	second	bi-annual	Kalgoorlie	Caravan	and	Camping	
show was also a huge success. Anyone who had 
attended the previous show could clearly see the huge 
improvements Simon and his team had made. His 
commitment to providing a more professional, better 
managed event with more products for the public to 
see and an improved layout was self-evident. It’s the 
attention to detail that makes or breaks a show and Simon 
and his staff have a real passion for covering off every 
contingency. Well done to you all. Fabulous work.

•	 At	an	operational	level,	we	are	moving	along	in	leaps	and	
bounds. The CEO has a put together a great team and 
we are now in a position of having enough operational 
and administrative experience from the caravan and 
camping industry to bring about the pivotal changes to 
the way we do business; how we promote ourselves as an 
industry and how we improve and expand our relations 
with Government.

For the way ahead, the benefits of membership of CIAWA 
will continue to improve. But we still need more engagement 
from individual members in order to grow and improve the 
Association’s activities. 

Reading through last years’ comments by our previous 
President on the attendance at the 2013 State Conference, 
I am delighted to say the increase in attendance this year 
is a clear sign that you, the members, are starting to see the 
tangible benefits and real value of being a member. 
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With that in mind the 2015 State Conference should not be 
missed! 

Members should be reminded of other opportunities for 
engaging with their Association, including;

•	 20%	Member	exhibitor	discount	for	the	Perth	Caravan	&	
Camping Show

•	 Membership	of	 the	Perth	Chamber	of	Commerce	&	
Industry with access to HR and IR advice

•	 Commonwealth	Bank	Alliance,	Members	receive	a	special	
merchant fee rate via the Association

•	 Dependable	Laundry	Systems,	 special	 benefits	 to	
Members from Dependable

•	 Quick	Corporate,	Member	receive	a	discounted	rate	on	
purchases

Also, upgrading your business and park information on the 
CIAWA website will provide increased opportunity to attract 
business to your door. Showcasing your special deals in our 
“Consumer E-Newsletter” where you can access over 50,000 
caravan & camping oriented consumers – resultant sales can 
increase revenues or help to cover costs in off  peak periods. 

In keeping with the theme of Teamwork I ask that you 
continue to engage with us, give us the feedback we need 
to improve and become more be involved in Association 
issues, Conferences and the Annual General Meetings. You 
will get to enjoy the company of your industry peers and 
there will always be the opportunity to grow and improve 
your own business at the same time. 

All the best!
craig Kenyon

President

Everything that has been 

achieved at CIAWA this year 

is a result of having a great 

team and the right approach. 
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It is hard to believe another year has gone past, there has been 
plenty on, lots of changes and time has gone very quickly.

Led by new President Mr Craig Kenyon, this year the Board 
has operated at a very strategic level and implemented a 
number of new reporting processes for Board meetings. 
Members of the sub committees for Trade and Parks have 
also dedicated many additional hours in providing input to 
the submissions we have made to Government on behalf  
of members.

ADvOcAcY
The last 12 months have seen the Association make 
submissions to the Caravan Parks and Camping Ground 
Act review, Residential Parks (Long Stay Tenant) Act review 
and comments on the Nature Based Parks Guidelines and 
ongoing discussion on the Motor Vehicle Dealers and 
Repairers Act.

We have also been in communication with a number of local 
councils on their position to providing dump points and 
free camping sites within their town boundaries. As part of 
the conversation a template from BDO to allow individual 
Parks to generate their own value of tourism report has been 
created and we urge all Parks to provide this to their local 
council.

Representing the interests of the industry and making 
sure that our issues are part the consideration taken by 
Government in decisions affecting our sector during the year 
we have met with senior representatives and the Minister for 
Local Government, Main Roads, Commerce, Transport, Parks 
and Wildlife, Planning and Tourism. 

During the coming year the Association will be creating an 
Industry Positioning Paper and undertaking work to create 
a full picture of the Industry and what is required to ensure 
the long term sustainability of commercial caravan parks as 
a service provider.

PARtnERsHiPs
The Association continues to work with industry stakeholders 
to create value adding opportunities for Members through 
sourcing benefits from suppliers and as part of the overall 
growth of the sector development of relationships with 
Government.

This has seen the inclusion of the Department of Parks 
and Wildlife to the Association, funding partnerships with 
Tourism WA to create marketing and promotion of the sector, 
partnerships with WAITOC, Natureplay and Outdoors WA as 
links to activities and attractions to encourage more people to 
undertake caravan and camping.

These are all positive steps as part of the overall promotion 
and growth of our industry.

MARKEtinG
As one of the main roles the Association performs for 
Members a substantial portion of expenses has been directed 
to the marketing and promotion of caravan and camping to 
West Australians and the interstate market.

With over $500,000 spent on direct advertising this has 
generated over $1.1 million in media. The call to action being 
the Associations website and we urge all Members to ensure 
there business profile is up to date, includes photos and has 
all the information to get visitors to click through. We also 
encourage Members to use google analytics to track where 
visitors to their site are coming from and work on their online 
presence.
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EvEnts
conference. The annual conference was well attended 
with 120 delegates on hand to hear the latest on vehicle 
compliance,	interact	with	Government	in	Q&A	sessions	
and be informed as to the latest in employment regulations 
and Worksafe OH&S requirements. Justin Langer gave an 
excellent key note address and mixed the serious message 
of managing change with humorous cricketing anecdotes. 

A highlight was the Gala Dinner and of course there were 
plenty of networking sessions and with exhibitors on hand 
to showcase the latest products, plenty for delegates to take 
away from the conference. We look forward to next year’s 
event and seeing even more Members in attendance.  

Regional show. The bi-annual Goldfields Caravan & 
Camping Show was held again this year and was another 
great event with over 5,000 patrons through the gates and 
45 exhibitors on hand selling their goods and services. 

The weather mainly stayed clear but there was enough of a 
downpour that one exhibitor, Cameron Caravans, certainly 
took on the red dirt look of the GoldfieldS.

the 2014 Perth caravan & camping show was another 
successful event with over 46,000 patrons making their 
way through the gates and a record amount of caravans 
and camper trailers on display making this Show one of the 
biggest ever.

We look forward to the 2015 Show being even bigger 
than this year. We will be promoting family activities and 
growing visitor numbers through a change in days with a 
full day on Wednesday instead of a half day on Monday. 

Perth & Regional Membership functions and workshops 
are being rolled out in conjunction with training that will 
be provided through Tubal around the state. Please keep an 
eye out for these being promoted and the annual delivery 
schedule.
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MEMBERsHiP vAlUE

With $2,100 in cash value of services for the cost of a 
membership, Association Members get plenty of return on 
their fees. 

Membership of CIAWA provides access to the Chamber 
of Commerce where Members can get expert advice and 
information on Industrial Relations, Workplace safety and 
employment regulations, this is valued at $700. 

With one delegate attendee included in the membership, 
there is a value of $400 included and with the full 
membership including an advert in the Caravan WA guide 
this is worth $500, add in the CIAWA Membership at $500 
and it is easy to see what value this represents.

Currently for every $1.00 of Membership the Association 
spends $10.00 on services directly benefitting Members. 
This does not include discounts for Members exhibiting at 
Association events or accessing our services. Everything 
the Association does is to try and maximise value for 

our Members. As with anything, the more you put into 
something the more you get out. 

stAFFinG
Operationally this year the Association has taken major 
steps forward in providing the resources to ensure the 
work being done for Members is at the highest level we can 
achieve.

Wayne Aroozoo has been appointed as Marketing Manager. 
Wayne will ensure that the Associations marketing and 
promotions will be branded and more effective in activating 
consumers to get into Caravan and Camping. A particular 
focus will be on developing the Associations consumer 
website and improving our online presence.

Michael Collins has been appointed as Member Support 
and Sales Manager. Michael is ensuring stakeholders 
are aware of the opportunity to be involved with the 
Association and promote their services in our newsletter, 
website and the Show. Michael has been securing partners 
who provide a value add to our Members through their 
services and importantly is acting on Members behalf in 
issues confronting the industry. These include providing 
information on being compliant with WA Dealer License 
regulations and ACCC advertising and encouraging local 
government to support local commercial caravan parks 
rather than provide free facilities within a town.

Karen Hudson is the new Office Manager, Karen’s role is 
to ensure the smooth functioning of the office and that all 
of our internal systems and administration are working 
efficiently. 

Tarryn Leslie has joined the team as Event Coordinator and 
is responsible for providing information to Exhibitors at the 
Perth Caravan & Camping Show. Tarryn will be working on 
making sure exhibitors have all the information required 
for accessing their stands and that the Association has 
all the information required by the due deadline from our 
exhibitors.

And Tracey Clarke has moved into the Event Organiser 
role and is responsible for ensuring all the operational and 
unseen services are in place for successfully putting on 
our events. Tracey will also be responsible for developing 
further activities for Members to be involved with.     

On behalf of all staff and Members I would like to thank 
the Board for the hours of commitment and time they 
give up from their own business to ensure the Association 
is moving forward and creating value for all Members. 

Regards 
simon Glossop 

Chief Executive Officer



CIAWA ANNUAL REPORT 2013 – 2014   11

trade  coMMittee report

It is with pleasure that I can provide Members my first 
report on behalf of the Trade Committee.

This year, with our new headquarters allowing for a better 
meeting environment the Trade Committee was expanded 
to include more than just Board Members and we welcomed 
a wide array of representatives of all parts of the industry. 
Thank you to my colleagues for giving their time.

A number of issues were discussed by the Trade Committee 
throughout the year and they can be summarised as follows;

compliance: 

With manufacturers and consumers facing an increasing 
number of safety issues with non-compliant imported 
product the Committee met with senior staff from the 
Department of Commerce and Transport on ways to deal 
with the problem.

As a result of the conversation a consultant was engaged 
to provide the Association with expert advice on the 
requirements of compliance to the ADR’s and how to ensure 
consumers were informed as to the possible problems with 
non-compliant imports.

As part of the ongoing consultant engagement, the 
development of a strong industry Code of Conduct 
complimented with a detailed Code of Practise has been 
progressing with the longer term objective of consumers 
purchasing from an accredited Member of CIAWA. This 
will promote strong brand recognition and provide peace 
of mind for consumers and quality assurance for members 
of the industry.

Compliance to the requirement of WA Dealers licence and 
Salesperson license also formed part of this discussion with 
the issues being a focus of the submissions made to the 
Motor Dealer and Repairer Act.

This led to discussion on the compliance of displaying 
product at the Perth Caravan & Camping Show and other 
official industry events organised by the Association. 
Moving forward, as part of the Terms and Conditions for 
these events non adherence to the requirement of product 
meeting Department of Transport or Commerce licensing 
requirements will see the exhibitor banned from events 
organised by the Association.

Events: 

The 2014 industry conference in August was a first, with 
Trade specific sessions on offer. I strongly recommend 
Members to lock in next years dates and attend this event. 
With a free delegate attendance included with Membership 
it is obviously great value!  

The Committee has directed the CEO to look at 
opportunities to create new events, Perth and Regional, to 
help promote the industry and an exciting new Perth Show 
is being reviewed and an announcement to be made soon. 

The Board and Committee see the role of the Association 
as providing opportunities for Members to promote their 
goods and services and we will need your support of these 
events.  

Thank you to Members for their support and I hope to 
continue to serve you in the role of Vice President Trades 
in the coming year.

stephen May 
Vice President, Trades
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MEMBERs :     

JACOB I. CHACKO - Vice President - Parks  (Chairperson), 
CHRIS SIALTSIS, STEWART KIRKUP, JOHN LAYMAN, 
LAURA COCKING, CRAIG ROBBINS, MICK KENNEDY, 
FRANK DELANOTTE, DEAN MASSIE, BRETT WORKMAN.

The Committee has had a very busy work schedule in the 
last couple of years due to a number of proposed state 
government legislative changes being brought on at the 
same time coupled with departmental policy changes and 
a Federal ATO proposed GST change, which all directly 
affect the caravan industry. The Parks Committee has dealt 
with these matters as best as it can in the circumstances 
and has submitted its views and recommendations with 
the assistance of various Consultants who were engaged 
specifically to assist in these matters. 

Dealing with all these matters took up a fair amount of 
time of the Committee and I would like to place on record 
my personal thanks and appreciation to all Committee 
members for their invaluable help and contributions.

Main issues on which submissions were made on behalf of 
the Caravan Industry in this reporting year were:

•	 Submission to the AUSTRALIAN TAX OFFICE - on 
their proposed changes to GST application for supplies 
made to long stay park residents. CIAWA’s submission on 
behalf of the Industry in WA together with submissions 
from some of the other state associations and the national 
advocacy and lobbying efforts of CRVA resulted in ATO 
withdrawing their proposed change. This was a good 
outcome for the industry nationally.

•	 Submission to the DEPARTMENT OF PLANNING - on 
the review of PLANNING BULLETIN 49: CARAVAN 

PARKS. CIAWA’s response was formulated by this 
Committee together with the consultants - TPG Town 
Planning.

•	 Submission to  the  DEPARTMENT OF LOCAL 
GOVERNMENT & COMMUNITIES on NATURE - 
BASED PARKS, GUIDELINES FOR DEVELOPERS AND 
LOCAL GOVERNMENT. This submission clearly laid out 
CIAWA’s position on the government’s proposal to issue 
licences to low - cost, small scale tourist accommodation in 
natural settings with fewer and less stringent regulations 
than what a current licenced caravan park has to comply 
with. CIAWA’s POSITION is and has always been: The 
Industry supports the idea of providing more sites in areas 
of WA that is in need of them but would insist on a LEVEL 
PLAYING FIELD FOR ALL when it comes to the issue of 
compliance with regulations and licences or the approval 
of sites for development applications. The Industry cannot 
operate under DIFFERENT STANDARDS.

•	 Report on COMPLIANCE OF LOCAL GOVERNMENT 
with regards to FREE/LOW COST FACILITIES provided 
by Local Governments in the various Towns and Cities in 
WA. The Committee was assisted in the preparation of 
this Report by the legal consultants - Civic Legal. From 
this report CIAWA has come out with 2 FACT SHEETS 
- 1) COMPETITIVE NEUTRALITY & FREE/ LOW COST 
FACILITIES and 2) RISKS FOR LOCAL GOVERNMENT -  
re FREE/ LOW COST FACILITIES. It is envisaged that all 
Local Governments in WA would have received the 2 Fact 
Sheets prepared by CIAWA. It is hoped that these Fact 
Sheets will enlighten local government policy makers and 
Councillors on the real issues relating to these free or low 
cost facilities that are being provided by Shires/ Councils.
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•	 An INDEPENDENT REVIEW and an INDUSTRY 
BECHMARK RESEARCH was commissioned to look into 
occupancy levels in Caravan Parks in WA at peak and non-
peak periods, costings, margin and revenue benchmarks for 
operating a commercial caravan park in WA and if there 
is a real and pressing need to create more capacity in the 
caravan industry. The results have been forwarded to the 
relevant government departments including Tourism WA. 

•	 SECOND SUBMISSION TO GOVERNMENT on THE 
STATUTORY REVIEW OF THE RESIDENTIAL PAKS 
(LONG - STAY TENANTS) ACT 2006. This second 
submission is in relation to the Consultation Paper released 
after the Regulatory Impact Statement. As the outcome of 
this review is critical to the majority of caravan parks in WA 
the Committee put in substantial effort in the preparation 
of this submission together with the consultants. CIAWA 
also prepared a Draft response that members could utilise 
when they responded to the Response Format from the 
Department of Commerce on this Review. CIAWA has 
submitted the Response.

•	 SUBMISSION ON THE PROPOSED AMENDMENTS 
TO THE CARAVAN PARKS & CAMPING GROUNDS 
ACT & REGULATIONS. The Industry was taken a little 
by surprise when the Government asked CIAWA for its 
views on the government’s proposed changes to the Act 
& the Regulations when there has been no consultation 
with CIAWA prior to the government’s development of 
the proposed changes. Such a situation is not ideal as its 
the members of CIAWA who will be subjected to these 
proposed changes. It is also surprising that this Act, which 
has been in existence since 1995, which has been working 
well  for all stakeholders and has never had a need to be 
amended is now suddenly the subject of some major 
changes. Are these changes needed? The Committee has 
together with our consultants - Edge Tourism & Marketing 
worked on the Industry’s response, whilst working on the 
other major legislative amendments, garnered a wide range 
of industry input to the proposed changes and submitted 
the industry’s official response to the Department of Local 
Government in late August. 

It was very pleasing to see a good turnout of Park members 
for the ANNUAL CONFERENCE this year. The open forum 
sessions were very exhilarating with the varied questions and 
answers and hopefully very informative to all the participants. 
I hope to see even more Park members at the Conference 
next year.

In conclusion I would like to thank all members for their 
continued support of CIAWA over the years and I urge all 
Park operators and owners, who are not members yet, to take 
up membership of the Association to reap the many benefits 
that come with membership and to enable us to speak on 
your behalf as one united industry body.

Jacob i. chacko 
Chairperson 

Vice President, Parks
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Another busy and successful year by the association was 
reflected in continuing strong revenue streams across a 
range of activities. These include this year’s Perth Caravan 
& Camping show with our Show Organisers adding more 
exhibitor	sites	leading	to	a	5.3%	increase	in	revenue.	

A focus on increasing the number of Park and Trade members 
resulted	in	a	27%	increase	in	revenue	to	$108K.	One	off	
funding of $70K from Tourism WA saw CIAWA promote the 
caravanning lifestyle at the Eastern states Caravan & Camping 
Shows.	As	a	result	total	revenue	increased	6.5%	over	last	year	
to $2,289,115. 

The association’s net deficit for the year was $9K. This result 
included a non-cash depreciation charge of $58K therefore, 
taking this into consideration a positive cash contribution 
for the year was achieved of $49K. This result was still 
considerably lower than last year’s result but it was the 
intention of the board and management to run a breakeven 
budget so to direct as much funds as possible to industry 
promotion and provide member support. 

This increase in expenditure included more contract staffing 
during the year with particular focus on lifting the association’s 
social media profile. Additional costs were incurred to create 
a “Consumer Club” data base consisting of over 50,000 
consumers, which will be extremely useful for marketing 
purposes in the future. Expenditure also increased with $158K 
spent on areas to specifically benefit and support Members. 
This expenditure included $90K for engaging experts to 
review and develop content for the Associations submissions 
to Government on behalf of Members to changes in legislation 
which may have a negative impact on the industry.  

The association’s net equity position dropped slightly to 
$1634K due to the small deficit generated. Cash at Bank was 
down against last year but this was due to the major fit out of 
the new premises in Cannington including new office furniture 
and equipment .This asset is now shown in the balance sheet 
at a written down value of $602K and underpins the financial 
strength of the association. 

Looking ahead, this year heralds in a raft of opportunities 
to grow the industry which is being driven by the State 
Government Caravan and Camping Action plan. At the same 
time this also creates major challenges for the industry in the 
shape of legislative review and responding to how changes 
in the legislation will impact. Recognising this the Board 
has revised its strategic plan and ensured management has 
the maximum resources to take on these challenges and to 
capitalise on the opportunities to the benefit of all members. 

To that end a new financial budget for 2014/15 has been 
approved by the board with a revenue target of $3049K 
and with a projected deficit of $118K. This includes one off 
expenditure of $55K for a detailed marketing plan and $100K 
on a comprehensive industry position paper so Local and State 
Government can better understand our concerns and issues to 
safeguard the sustainability of our industry as a whole. 

Finally I wish to thank my fellow Board members and 
especially those on the Finance Standing Committee who have 
given their time this year. 

craig Robins 
Treasurer
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Caravan Industry Association Western Australia
Unit 15, 64-66 Kent street
cannington Wa 6107
p: (08) 9358 5622  f:  (08) 9358 5677
caravanwa.com.au


